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MAXIMISING SCHOOL ATTENDANCE BULLETIN 
JANUARY 2024 – HALF TERM 3 
 

Welcome to the half-term three bulletin, we hope you had a restful Christmas break and 
Happy New Year.  Please remember to check Essex Schools Info (ESI) for supporting forms 

and documents you may find useful. 

 

In this issue: 

o DfE Data – Autumn Term 2023-24 findings 

o South AST Pilot Initiative 

o Targeted Support Meetings 

o HT3 – Improve your attendance 

o Attendance Specialist Team Training  

o Education Access – reporting Part-time Timetables 

o Year 11 Legal Referrals 

o Electively Home Educated pupils – removal from roll 

o The Education Hub 

o Autism Portal 

o Having difficult conversations – workshop opportunity 

 

What is the DFE Pilot (indicative data)? 

As we are sure most of you are already aware, DfE have been running a pilot data scheme for the last two 
academic years. DfE invited schools to share their daily headline attendance data so that an indicative 
average national figure could be calculated. From this information DfE produce fortnightly updates which 
they share with schools so that schools can compare their data with the national average. With over 80% 
of all schools nationwide signed up to the scheme this gives us a very reliable base line to work from. 

If you are unsure of how the pilot works or would like more information on the advantages your school 
would have being included in this initiative, please see the link below: 
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https://www.youtube.com/watch?v=hfDKAoncpGE – SEPTEMBER WEBINAR FOR DATA  

 

Autumn 2023 Data Update 

 

The above represents the most recent DfE data release on 21st December 2023. 

As we can see both primary and special schools' data indicates Essex schools have higher attendance on 
average than the national average. Secondary school data is very slightly lower than the national average 
for attendance. Essex special schools have very positive average attendances by comparison. 

 

Having tracked all data releases throughout the autumn term, it is only in December that we saw Essex 
secondary attendance levels dip below the national average. Primary schools consistently maintained 
higher than national levels albeit Essex primary schools are trending a sharper decline in attendance when 
compared with national primary schools on average as the term progressed. 

What we cannot ignore is the affect many of our schools suffered at the hands of RAAC. More schools in 
Essex than anywhere else in the country returned to school following the summer break with RAAC issues. 
Attendances were impacted by this unforeseeable challenge with many schools having to offer adjusted 
learning opportunities when face-to-face learning was not possible. 

https://www.youtube.com/watch?v=hfDKAoncpGE
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However, our main aim and focus must be to ensure Essex schools do not fall behind other schools in the 
country as a result and all efforts to maintain better than national averages are realised. 

We are very proud of our schools in Essex and the continued dedicated and resolute focus on ensuring all 
our pupils in the county continue to attend school regularly.  

With a determined approach to maximise all pupil’s attendance in 2024 we are confident we can improve 
in all areas of school and create positive broad attendance gaps between Essex schools and those 
nationally. 

 

How to sign up 

Find out how to access the service on this page, and give access to your attendance leads. 

 

South AST Pilot Initiative 

**CHANGES TO WORKING PRACTICES OF THE SOUTH ATTENDANCE SPECIALIST TEAM (AST)** 

  

The AST’s main directive is to deliver strategic and effective support/guidance on matters relating to the 
day-to-day management and improvement of school attendance. As part of a new initiative to meet this 
crucial objective, and by way of a trial, the South AST will no longer be taking direct contact from parents 
from the start of the spring term 2024. All contact received from parents will be directed back to schools. 

  

• All parental contact received by LA teams in South relating to school attendance will be directed 

back to school and NOT the South AST 

• If parents express dissatisfaction in the way schools may be dealing with their attendance 

concern, parents should be reminded of the school’s escalation process and the school’s 

complaints procedures 

• Parents may be advised school will contact the AST should they require additional guidance 

 

Should this approach prove to be successful it will be rolled out countywide to all quadrants as the new 

working model for all AST’s. In the meantime, Mid, West and the North-East will continue to take calls and 

emails from parents who have children on roll in their schools. 

 

Targeting Support Meetings 

The Attendance Specialist Team continue to support all schools across Essex by delivering Targeting 
Support Meetings (TSMs). If you would like to schedule a meeting with a member of your quadrant team, 
please see the appropriate contact details listed below.  

Our TSMs are designed to review systems and processes in school, deep dive your attendance data with 
targeted areas of focus, trouble-shoot your case load with best guidance advice and generally offer 
strategic support to encourage improved attendance in your setting. 

 

Improving attendance – half-term 3 

The start of a New Year allows schools the opportunity for a ‘new start’ on attendance. With many minds 
turning to resolutions and fresh beginnings it is an ideal time to draw the line under worrying attendances 
of the autumn term and set new positive outlooks and aspirations for the spring term. Of course, we 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lmdvdi51ay9ndWlkYW5jZS9hY2Nlc3MteW91ci1zY2hvb2wtYXR0ZW5kYW5jZS1kYXRhP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyMzEwMTguODQyMjkwNzEifQ.aPQX3_GaaQk7toKC0bEw47H0v1bqdgQxuCoTHT8r5CI%2Fs%2F3047474874%2Fbr%2F228480238615-l&data=05%7C01%7CDaisy.Alexander%40essex.gov.uk%7Cfde63864300846ad1dff08dbcff5e5ce%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C638332427252079314%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VLHFyZ6uvQOV2lMYtF6wG1L5Uu4CP%2BIogqNy2E6qMdQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTMsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lmdvdi51ay9ndWlkYW5jZS9hY2Nlc3MteW91ci1zY2hvb2wtYXR0ZW5kYW5jZS1kYXRhP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSNpZi15b3UtYXJlLWFuLWFwcHJvdmVyIiwiYnVsbGV0aW5faWQiOiIyMDIzMTAxOC44NDIyOTA3MSJ9.FR2NZYsZK3kxrTn1NJ2i2XdsyT-8-8Few7sirb-vVxM%2Fs%2F3047474874%2Fbr%2F228480238615-l&data=05%7C01%7CDaisy.Alexander%40essex.gov.uk%7Cfde63864300846ad1dff08dbcff5e5ce%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C638332427252079314%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XeZv8hPJLl4KMzOClYXrZsa5dr8iFUP8eFpODt7Yhgc%3D&reserved=0
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cannot ignore previous poor attendance but through focussing on a positive restart to school, this may 
help to encourage improved attendances in many pupils and across many areas of school. 

All schools are encouraged to relaunch the importance and profile of attendance with staff, pupils and 
parents. Focussed and dedicated work to amplify the significance of positive attendance should be 
adopted in all schools. 

Some new term initiatives that schools should consider are: 

• Return to school with a positive outlook 

• Set yourself challenging but achievable attendance goals 

• Ensure attendance is an agenda item in all school meetings 

• Hold assemblies specifically focussed on attendance 

• Spread the positive message of attendance to staff, pupils and parents regularly 

• Hold School Attendance Meetings asap with those families who were a concern in the autumn term 

• Be proactive in your approach by anticipating and planning your attendance work 

• Seek advice and guidance of your AST 

 

Attendance Specialist Team Training Workshops 
The AST workshop sessions will continue to be held online via Teams and are free for schools. Sessions can 
be booked via Education Essex Online Booking System. This link will take you to instructions on how to 
register an account for your school. If you already have an account, please click ‘Register/Log In’ to be able 
to browse full details and book your space. If you would like any support with creating an account or 
booking on training, please contact the Workforce Development team by emailing: 
workforcedevelopment@essex.gov.uk 
(03330 139 891) 
 

Upcoming training 

o How to make a successful referral for legal intervention – 24 January 2024, 11-12.30pm 

o Attendance Essentials – 6 March 2024, 1-2.30pm 
 
 

Education Access – Reporting Attendance 

The start of the 2023-24 academic year saw the launch of a new reporting system for schools to notify the 

LA half-termly of their pupils accessing education on a part-time basis. Schools have between Thursday 4 

January 2024 and Friday 26 January 2024 to submit their data. For more information, please visit the 

Education Access page on Essex Schools InfoLink 

https://schools.essex.gov.uk/pupils/Education_Access/Pages/Provision.aspx  

 

Attendance Compliance Team (ACT) referrals for Y11’s 

The ACT issued a statement to all schools in HT2 advising they would not be accepting ‘automatic’ referrals 
for Y11 students from the start of the spring term. 

Schools are reminded should you have a Y11 attendance case you would like to be considered for legal 
action you must first speak with the ACT so that they may assess the case and advise the school 
accordingly. 

https://schools.essex.gov.uk/info/tradedservices/Pages/education-essex-online-booking-system.aspx
https://schools.essex.gov.uk/pupils/Education_Access/Pages/Provision.aspx
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Schools should maintain at all times their normal attendance processes for encouraging improved 
attendances and minimizing avoidable absence for students in Y11. As always, the AST are available to 
advise and guide schools in this regard. 

 

Electively Home Educated (EHE) pupils 

It has come to our attention through the DfE that unlawful and unnecessary delays are being experienced 
from the moment schools receive an instruction to remove a child from school roll for reasons of EHE and 
the time schools are processing this request. 

It is imperative schools act immediately to remove a child from roll once an instruction has been received 
from parents advising it is their intention to EHE. 

Whilst many schools may be adopting a practice of engaging parents first and ensuring dialogue is had 
before administering their request, this approach should not delay the actual process of removing from 
roll. It goes without saying schools should seek to ensure parents fully understand the full obligation they 
are entering into regarding their child’s education but again this should not obstruct the parents’ legal right 
to immediately remove their child from a school roll for this purpose. 

Should you have any questions in this regard, please do not hesitate to contact the EHE Team for guidance: 

 

Telephone: 0333 032 2962  

Email: homeeducation@essex.gov.uk    

 

The Education Hub 

Stay connected to DfE updates and information regarding schools and pupils through The Education Hub: 

https://educationhub.blog.gov.uk/ 

 

Essex Autism Portal  

The purpose of the portal is to support school/setting staff and other practitioners, to support children and 

young people (CYP) who are autistic or have social communication needs. The portal provides a range of 

advice, guidance, resources, and training opportunities that we hope you will find useful: 

https://schools.essex.gov.uk/pupils/Autism_Portal/Pages/default.aspx 

 

Difficult Conversations 

One area the AST is regularly being asked to support and give guidance on are those ‘difficult’ 

conversations schools need to have with parents. Being prepared and confident to engage parents in these 

conversations is key to a successful outcome. 

The Essex Safeguarding Children Board are delivering workshops to professionals specifically targeting this 

area with the hope of improving skills and confidence to: 

• Being able to identify where a family/individual may be at in their own cycle of change and how to 

frame your conversations using this theory 

• Using Motivational interviewing to engage a family/individual in change talk and planning 

mailto:homeeducation@essex.gov.uk
https://schools.essex.gov.uk/pupils/Autism_Portal/Pages/default.aspx


 

Written by the Attendance Specialist Team (AST) for schools 

• Feeling comfortable in setting the scene and having a difficult conversation using the skills and 

strategies shared throughout the workshop 
 

The workshop is free of charge and delivered remotely through Microsoft Teams. If you are interested or 
would like further information regarding this, please visit the ESCB website: 
 
https://www.escb.co.uk/learning-and-development/preparing-for-difficult-conversations/ 

 

 

Attendance Specialist Team Contacts: 
North East Team (incl. Clacton, Colchester, Harwich)  
neattendanceteam@essex.gov.uk / 0333 032 2968, option 1 

Mid Team (incl. Chelmsford, Braintree, Maldon) 
midattendanceteam@essex.gov.uk / 0333 032 2968 option 2 

South Team (incl. Brentwood, Basildon, Castle Point, Rochford)  
southattendanceteam@essex.gov.uk / 0333 032 2968, option 3 

West Team (incl. Harlow, Epping Forest and Uttlesford)  
westattendanceteam@essex.gov.uk / 0333 032 2968, option 4 
 

Early Help Drop-In Sessions  

Sessions are designed to give partners who work with 

children, young people & families the chance to discuss 

anonymised cases, gain peer support, be signposted to 

advice, and help to answer general questions.  

To book a session (MID & WEST), or to join your relevant 

meeting CLICK HERE to be taken to the interactive poster. 

North East – Tuesday’s – 15:30-16:30 

South – Wednesday’s – 12:30-13:30 

West – Thursday’s – 12:00-13:300 

Mid – Wednesday’s – 12:00-13:05 

https://schools.essex.gov.uk/pupils/attendance_specialist_teams/Documents/ECC%20Early%20Help%20Drop-in%20Poster%20202324.pdf

