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DSL supervision programme / Social Work Support for DSLs

As you may know, a couple of years ago, Essex County Council took part in a randomised control trial of Social Work Supervision of Designated Safeguarding Leads (DSLs).  This trial came from a successful research pilot run in the North-West, by What Works for Children’s Social Care.  In Essex, 175 DSLs from 150 schools participated in the project and the feedback from them was very positive overall.  Unfortunately, despite the positive feedback, the funding for the project was ceased.  When we informed schools of this, a number of them expressed an interest in continuing with the programme and requested that the local authority explore an offer for schools.

A programme has now been costed and scoped, which enables the local authority to continue with the supervision offer and to extend it to all educational settings.  The cost of this will be £1500 per academic year, starting in September 2024.  This will entitle a setting to 10 x 2-hour supervision sessions, plus advice on an ad-hoc basis for any urgent cases.  It is acknowledged that this is an expensive commitment for many settings and you may wish to consider joining with another, or up to 3 other settings to make the offer more affordable.  Please note, the cost of this programme is to cover funding for the Social Care staff who will be providing the support, there is no profit in it for the local authority.  Larger schools or Trusts may wish to purchase more than one programme – this is, of course, possible.

What DSLs said about the Essex programme:
"As a leader, I have been able to speak to my staff very positively about my engagement with social care as part of this pilot. Leaders speaking positively about their experience will always have a positive impact on whole school practice".

  "The impact has given me more confidence in analysing safeguarding situations and my approach to parents is different. This therefore has a more positive impact on the children and outcomes are better as they don’t always need Social Care Intervention and can intervene at a lower level".
“I feel more able to offer targeted support at the correct level of intervention. Development of my knowledge base and agencies that are available in the community that I can pass on to my colleagues”

What the programme offers:
The programme consists of 10 x 2-hour sessions per year, at a time that suits the setting, on an individual or group basis which will include:

· Space to review and develop understanding of how the DSL role works alongside partners

· An opportunity to discuss emotional wellbeing, resilience, and develop DSLs’ coping strategies, using solution-focussed approaches

· An opportunity to identify achievements and good practice, whilst considering training and development needs related to the DSL role.

· Discussion focused on thresholds, in line with the ESCB Effective Support document

· Understanding of the TAFSO role and early help

· Support to understand childcare law, specifically in relation to a child with a Child in Need, Child Protection or Child in Care Plan

· Coaching, mentoring, and discussion focused on attendance and facilitation of Team Around the Family Meetings (TAFs), attendance at statutory meetings (such as Child In Need reviews, Core Groups, Looked After Children reviews) including a debrief to support and develop understanding of decision making 

· Development of effective and respectful challenge, whilst recognising how personal values, understanding of roles/responsibilities impacts on how we engage with others.  

· Enabling DSLs to articulate concerns, support practice development and evidence the effectiveness of their role in developing the wider school system 


If you wish to explore this offer further, please contact Children & Families cipsli@essex.gov.uk. 

To provide an expression of interest, please complete the Microsoft form: https://forms.office.com/e/7NkjGxD4md. 
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