[image: ]Guidance for schools – Promoting the education of children who have, or who have had, a social worker
	Guidance for supporting best practice and improving educational outcomes for all children and young people who have or have had a social worker (including children in need and children under child protection plans, and those who have been subject to a plan in the last six years). These are informed by the evidence base of what works for the cohort and recent Ofsted and government guidance. The cohort is referred to as Children with a Social Worker (CwSW). Please note that this guidance focuses on educational outcomes, not safeguarding concerns.

	To increase visibility and recognition of children who have or have had social workers
	To keep children in education, so that they benefit from the safety and security that this can offer
	To raise aspirations for children to realise their potential
	To ensure that children receive effective, evidence-based support in and around school

	Established systems for tracking the CwSW cohort, attendance, attainment, SEND and behaviour/ exclusions/ suspensions (DSL or allocated SLT member)
	Developed, proactive strategies for addressing different kinds of socio-economic disadvantage and stigma, both in school and with families. 
	Parents/carers are actively encouraged to work with school around aspirations, expectations and career paths. 
	Parental/carer communication is prioritised, with a key school contact for families and frequent communications between home and school.

	Data and interventions are reported to governors and there is a named governor for CwSW’s academic outcomes. 
Governors have regular training opportunities around the cohort’s needs.
	School and other agencies, including social care, work together in line with ‘Working together to improve school attendance’ DfE guidance and ‘Let’s talk: We miss you’ ECC guidance. This is reflected in multi-agency planning. 
	A regular focus of multi-agency meetings is helping a young person work towards their aspirations.  
	All staff are trained in trauma perceptive/ informed practice and/or attachment awareness and apply these in their everyday practice. They are embedded in school policy and practice.

	Class teachers are aware of children’s triggers/ needs and strategies that can be used to support learning and emotional wellbeing.
	Policies, including the relationship/ behaviour policy, incorporate consideration of SEND/ SEMH/ wellbeing, family and environmental factors. Assessment tools are routinely used to identify needs and evaluate effectiveness of interventions.
	Children have targeted support from a young age around their extra-curricular opportunities, aspirations and post-16 options.
	There is a procedure for identifying gaps in learning and evidence-based interventions are put in place, actioned and reviewed regularly. The Inclusion Framework and Inclusion Partner are used appropriately to identify and address barriers to learning.

	The school engages with the local authority and wider external partners’ initiatives around the educational needs of the cohort.
	Early intervention/ planning with partners and parents to build relationships to overcome difficulties and to prepare for transitions / moving on at all learning phases. Social workers are involved early to try to prevent exclusions.
	The young person and family are regularly involved in conversations about strengths, aspirations and future paths.
	One planning is applied as a priority when additional needs are identified. Family views are actively sought and key to planning. Where social care is involved, their views, support and contributions are incorporated. 

	The school’s approach to supporting CwSW is aligned to the Essex Inclusion Strategy – the school knows its cohorts and characteristics well and uses this knowledge to address barriers to education. 
	The specific needs of CwSW have been considered within the curriculum, in particular ‘hotspot’ areas such as RE, RSE, PSHE, Science, English and assemblies.  It is routine to consult with the family /CYP to understand any reasonable adjustments required.
	There are regular opportunities to share and celebrate progress, successes and aspirations with children and families.
	Emotional wellbeing is tracked using appropriate measures (e.g. SDQ, Attendance Difficulties Questionnaire) on a termly basis. Interventions are evaluated regularly. External support is sought where necessary. The senior mental health lead engages with wider strategies to meet CwSW needs.
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Please note: For schools with children in care or previously looked after, please refer to the Virtual School’s Indicators of Good Practice as your primary document. It refers to all cohorts of children known to social care, including Looked After, Previously Looked After, and those on/previously on Child Protection and Child in Need plans. This guidance is designed to identify the key elements relevant to children who are, or have been, on a CiN or CP plan.
Key services:
Essex Virtual School
Essex Education Access Team
Essex Education Compliance Team
Essex Attendance Specialist Team
Essex Local Offer, One Planning Guide, SEMH portal, Inclusion, Essex SEND IASS
Essex Safeguarding Information
Essex Effective Support
Children and Young People Health and Wellbeing
Essex Youth Service (includes 16-18 support)
Post-16 Guidance, Essex Opportunities
Evidence of good practice
	To increase visibility and recognition of children in education
	To keep children in education, so that they benefit from the safety and security that this can offer
	To raise aspirations for children to realise their potential
	To ensure that children receive effective, evidence-based support in and around school
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