Let’s Talk: Managing Risk to Support Children and Young People’s Mental Health in Education Settings

Appendix 3
Model template for a planning meeting
 
	Agenda Item
	Notes

	Introductions
	

	Purpose of meeting: 
· What has happened / why are we here?
	

	Discussion points:
· What’s working?
· What’s not working?
· Views of CYP
· Views of Parents / Carers
· Views of Education
· Views of others involved
· Identifying risk and protective factors
· Any other support required for the CYP and/or family
· Any other support required for the setting (for example training, consultation etc)

	


	Outcomes / Actions agreed:
· Roles and responsibilities of everyone involved.
· Key member of staff (trusted adult) identified to act as the lead.
· Risk assessment & plan reflects discussion and addresses identified needs.
· Any additional support / intervention required has been identified and is included in the support plan.

	

	Review date agreed:
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